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Dear Selection Committee Members:

On behalf of Code Studio and our project partners—Utile, Rudd Resources, DemosPro Strategies, and RKG 
Associates—we are pleased to submit our proposal to assist the City of Evanston with its comprehensive 
zoning update. We are excited by the opportunity to help implement the recently adopted Envision Evanston 
2045 Comprehensive Plan and create a modern, user-friendly zoning ordinance that advances the City’s vision 
for housing choice, equity, sustainability, economic vitality, and neighborhood character.

Evanston occupies a unique position within the Chicago region. It combines the qualities of a historic 
lakefront community, a nationally recognized university city, a transit-oriented urban center, and a collection 
of distinctive neighborhoods that residents care deeply about. The challenge before the City is not simply 
rewriting regulations. It is creating a framework that accommodates future growth while preserving the 
qualities that make Evanston one of the most distinctive communities in the Midwest. We believe our team is 
uniquely qualified to help the City navigate this challenge.

What differentiates our team is our ability to translate community vision into implementation. Across 
the country, communities are adopting ambitious comprehensive plans that call for additional housing 
opportunities, more equitable growth patterns, climate resilience, walkable urbanism, and reinvestment in 
established neighborhoods. The difficult work comes afterward—creating zoning regulations that transform 
policy goals into predictable development outcomes. That is where our team excels. In particular, our recent 
and ongoing work in Atlanta and Richmond demonstrates the combination of skills required for Evanston.

In Atlanta, Code Studio and Utile are currently leading one of the most ambitious zoning update efforts 
underway in the United States. The project is built around a citywide framework of character areas and 
neighborhood typologies that recognize that different parts of the city require different approaches to growth, 
housing, building form, and development intensity. The work has required detailed analysis of existing 
development patterns and neighborhood character. Rather than relying on a one-size-fits-all approach, the 
Atlanta effort establishes a calibrated system that allows growth to occur in ways that reinforce the unique 
identity of each place while advancing citywide housing and economic development objectives. Our experience 
developing character-based regulatory frameworks enables us to identify where additional housing and 
development opportunities are appropriate, where transitions are needed, and how zoning standards can be 
tailored to support both neighborhood compatibility and long-term growth.

Our ongoing work in Richmond provides a second example of how this approach can be successfully applied. 
Richmond 300 established a citywide vision built around place types and character-based growth strategies. 
Code Studio, Utile, and RKG Associates are now implementing that vision through a comprehensive zoning 
update. The project requires translating broad planning concepts into district regulations, development 
standards, housing strategies, and implementation tools that can be readily understood by residents, 
elected officials, staff, and the development community. One of the most valuable lessons from Richmond 
has been the importance of connecting neighborhood character directly to zoning outcomes. Communities 
often spend considerable effort identifying and describing neighborhood character, yet struggle to translate 
those observations into regulatory language. Our team bridges that gap. We understand how to move from 
character assessments, to practical zoning standards governing building form, housing types, transitions, 
parking, open space, and development intensity.
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Exhibit A 

DISCLOSURE OF OWNERSHIP INTERESTS 

The City of Evanston Code Section 1-18-1 et seq. requires all persons (APPLICANT) seeking 
to do business with the City to provide the following information with their proposal.  Every 
question must be answered. If the question is not applicable, answer with "NA". 

APPLICANT NAME:  ______________________________________ 

APPLICANT ADDRESS: ______________________________________ 

TELEPHONE NUMBER: ______________________________________ 

FAX NUMBER: ______________________________________ 

APPLICANT is (Check One) 
(  ) Corporation 
(  ) Partnership  
(  ) Sole Owner 
(  ) Association  

Other ( ) ________________________________________________________ 

Please answer the following questions on a separate attached sheet if necessary. 

SECTION I - CORPORATION 

1a. Names and addresses of all Officers and Directors of Corporation. 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

1b. (Answer only if corporation has 33 or more shareholders.)  
Names and addresses of all those shareholders owning shares equal to or in excess of 
3% of the proportionate ownership interest and the percentage of shareholder interest. 
(Note: Corporations which submit S.E.C. form 10K may substitute that statement for the 
material required herein.) 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

Code Studio

1800 E 4th ST, #125, Austin Texas 78702

512 478 2200

X

Lee D Einsweiler 44 East Ave #2209 Austin TX 78701

Colin Scarff 

n/a

n/a
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1c. (Answer only if corporation has fewer than 33 shareholders.)  
Names and addresses of all shareholders and percentage of interest of each herein. 
(Note: Corporations which submit S.E.C. form 10K may substitute that statement for the 
material requested herein.) 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

SECTION 2 - PARTNERSHIP/ASSOCIATION/JOINT VENTURE 

2a. The name, address, and percentage of interest of each partner whose interests therein, 
whether limited or general, is equal to or in excess of 3%. 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

2b. Associations:  The name and address of all officers, directors, and other members with 
3% or greater interest. 

______________________________________________________________________ 

______________________________________________________________________ 

______________________________________________________________________ 

SECTION 3 - TRUSTS 

3a. Trust number and institution. 

______________________________________________________________________ 

3b. Name and address of trustee or estate administrator. 

______________________________________________________________________ 

______________________________________________________________________ 

3c. Trust or estate beneficiaries:  Name, address, and percentage of interest in total entity. 

______________________________________________________________________ 

______________________________________________________________________ 

Colin Scarff  50%

Lee D Einsweiler 44 East Ave #2209 Austin TX 78701  50%
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EXHIBIT B  

ADDITIONAL INFORMATION SHEET 

Proposal Name: _______________________________________________ 

Proposal Number #: _________________________________________________ 

Company Name: __________________________________________________ 

Contact Name: ___________________________________________________ 

Address: ________________________________________________________ 

City,State, Zip: ____________________________________________________ 

Telephone/FAX: #_________________________________________________ 

E-mail: __________________________________________________________

Comments: _____________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

________________________________________________________________ 

City of Evanston Zoning Update

26-28

Code Studio

Colin Scarff

    

1800 E 4th ST, #125

Austin Texas 78702

512 478 2200

colin@code-studio.com













30 
Revised 06-26-2025 

EXHIBIT F 

CITY OF EVANSTON M/W/D/EBE POLICY 

A City of Evanston goal is to provide contracting and sub-contracting opportunities to 
Minority Business Enterprises, Women Business Enterprises, Disadvantaged and Evanston 
Business Enterprises.  The goal of the Minority, Women, Disadvantaged and Evanston 
Business Enterprise Program (M/W/D/EBE) is to assist such businesses with opportunities 
to grow.  To assist such growth, the City’s goal is to have general contractors utilize 
M/W/D/EBEs to perform no less than 25% of the awarded contract. 

Firms bidding on projects with the City must work to meet the 25% goal or request a waiver 
from participation.  It is advised that bidders place advertisements requesting sub-
contractors and that they email or contact individual firms that would be appropriate to 
partner in response to the project.  For samples of possible advertisements, see the City of 
Evanston’s Business Diversity Section http://www.cityofevanston.org/business/business-
diversity/ (Sample Advertisement) 

If a bidder is unable to meet the required M/W/D/EBE goal, the Bidder must seek a waiver 
or modification of the goal on the attached forms.  Bidder must include: 

1. A narrative describing the Bidder’s efforts to secure M/W/D/EBE participation prior
to the bid opening.

2. Documentation of each of the assist agencies that were contacted, the date and
individual who was contacted, and the result of the conversation (see form)

3. A letter attesting to instances where the bidder has not received
inquiries/proposals from qualified M/W/D/EBEs

4. Names of owners, addresses, telephone numbers, date and time and method of
contact of qualified M/W/D/EBE who submitted a proposal but was not found
acceptable.

5. Names of owners, addresses, telephone numbers, date and time of contact of at
least 15 qualified M/W/D/EBEs the bidder solicited for proposals for work directly
related to the Bid prior to the bid opening (copies must be attached).

If a bidder is selected with a Sub-contractor listed to meet the M/W/D/EBE goal, a “monthly 
utilization report” will be due to the City prior to each payment being issued to the 
Contractor.  This report will include documentation of the name of the firm hired, the type of 
work that firm performed, etc.  Should the M/W/D/EBE not be paid according to the 
schedule proposed in this document, the City reserves the right to cancel the contract.  
Examples of this monthly form can be found on the City’s website: 
http://www.cityofevanston.org/business/business-diversity/ (MWDEBE Monthly Utilization 
Report). 
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EXHIBIT G 

M/W/D/EBE UTILIZATION SUMMARY REPORT 

The following Schedule accurately reflects the value of each MBE/WBE/DBE/EBE sub-
agreement, the amounts of money paid to each to date, and this Pay Request.  The total 
proposed price of response submitted is _____________________. 

MBE/WBE/DBE/EBE 
FIRM NAME 

FIRM TYPE 
(MBE/WBE/
DBE/EBE) 

SERVICES 
PERFORMED 

AMOUNT OF 
SUB-

CONTRACT 

PERCENT OF 
TOTAL 

CONTRACT 
AMOUNT 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

TOTAL 
$ 

Rudd Resources DBE Outreach 235,400 22%

$1,088,580

22%235,400
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Exhibit J 

Consultant Certification and Verification 

I certify in accordance with the Professional Services Agreement, the agents, employees 
and subcontractors of Code Studio are in compliance and will comply with City work rules
and policies applicable to City employees while they are on City property, including 
the City’s Workplace Harassment Policy; COVID-19 Vaccination Policy; and Sexual 
Harassment Policy.  I further certify that the agents, employees and 
subcontractors of Code Studio are in compliance with OSHA emergency temporary
standard to protect workers from coronavirus.   

CONSULTANT: 

By ________________________ 

Its:  ________________________ 

FEIN Number:  _______________ 

Date:  _______________________ 

Colin Scarff

Vice President

20-5214309

06/01/2026






